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Powering Your Mission

TCG delivers Agile and open IT solutions to the Federal Government.
We power the missions of Federal agencies, solve their most complex
challenges, and expand the possibilities for them and the citizens they serve.
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EXPERIENCE

TCG's applications and IT services help develop a transparent,
efficient, and ethical government. With over 30 years of work
in the Federal sector, our influence can be found across all

of government.

MISSION ALIGNMENT

Our work for Federal agencies is part of our mission as a
certified B Corp to have a positive impact on the country and
@ our communities. This means that the success of

' TCG rests on how well the tools, products, and
oo SEIVices we deliver support and accelerate the
missions of Federal agencies.

Collaboration is integral to our processes, enabling us to
apply the right approach for each unique context and
execute our work efficiently to deliver value.

SERVICES

e Program & Project Management
e O&M

e Data Visualization

e Enterprise Architecture

e Policy & Governance
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TCG CAPABILITIES

Powering Your Mission

MAX.GOV (OFFICE OF MANAGEMENT AND BUDGET) SUCCESS STORY
MAX.gov is a set of Federal shared services that provides users
@ across government with tools for collaboration, authentication,
data collection, and business intelligence. Since 2004, TCG has
supported MAX.gov with program and project management,
technical architecture, tools development, and partner management.
e 300,000 users across 200 federal agencies

e Over $140 million saved in development costs through
shared service model

e 190 collaboration spaces with 70,000 active pages
e 85,000 PIV/CAC cards.

FEDERAL COMMUNICATIONS COMMISSION

TCG worked with the FCC to implement a cloud-first
architecture for their Electronic Comment Filing system,

ensuring that it would be “infinitely scalable” to meet future
surges in demand, and assure the public and Congress of the security of
data submitted and received. After the launch, ECFS was put to the test
and passed with flying colors. Within a week, ECFS had accumulated
70,000 comments originating from petition signatures, with the number
eventually reaching 95,000. Yet, the increase in traffic barely registered
for the ECFS team. Though the spike was noted, ECFS response time
never wavered as the system scaled automatically to meet the demand.

SUCCESS STORY

U.S. INTERNATIONAL TRADE COMMISSION SUCCESS STORY

TCG supports 5 mission-critical systems with 54,430 users,
providing software development support that maximizes
resources, and continually improves quality and efficiency of
systems and processes. Applications must manage complicated
data sets needed by an expansive group including single inventors, small
and medium-sized businesses, government officials, large multinational
corporations, and unions representing thousands of workers. Our Agile
development process incorporates best UX practices, ensuring we

build the right system with the least number of iterations with constant
feedback along the way.
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NAICS CODES

541511 Custom Computer
Programming Services

541512 Computer Systems
Design Services

541513 Computer Facilities
Management Services

541519 Other Computer
Related Services

541611 Administrative Management
and General Management
Consulting Services

541614 Process, Physical
Distribution, and Logistics
Consulting Services

541618 Other Management
Consulting Services

561690 Other Scientific and
Technical Consulting Services

561990 All Other Professional,
Scientific, and Technical Services
561499 All Other Business
Support Services
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AWARDS

® Washington Post Top Workplace —
Leadership Award

® Washington Post Top Workplace —
10 Consecutive Years
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